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Introduction





claim access to resources possessed by their associates, and second, the

amount and quality of those resources.



He seems to have run across the idea in the context of his polemic against or-
thodox labor economics, but he mentions it only once in his original article and
then in rather tentative terms (Loury 1977). The concept captured the differen-
tial access to opportunities through social connections for minority and nonmi-
nority youth, but we do not find here any systematic treatment of its relations
to other forms of capital.

Loury�s work paved the way, however, for Coleman�s more refined analy-
sis of the same process, namely the role of social capital in the creation of hu-
man capital. In his initial analysis of the concept, Coleman acknowledges
Loury�s contribution as well as those of economist Ben-Porath and sociolo-
gists Nan Lin and Mark Granovetter. Curiously, Coleman does not mention



gain access to valuable assets is readily understandable. More complex are the
motivations of the donors, who are requested to make these assets available
without any immediate return. Such motivations are plural and deserve analy-
sis because they are the core processes that the concept of social capital seeks
to capture. Thus, a systematic treatment of the concept must distinguish
among: (a) the possessors of social capital (those making claims); (b) the
sources of social capital (those agreeing to these demands); (c) the resources
themselves. These three elements are often mixed in discussions of the concept



Sources of Social Capital

Both Bourdieu and Coleman emphasize the intangible character of social capital



darity is not the result of norm introjection during childhood, but is an emer-





As examples of the first function, we find a series of studies that focus on

rule enforcement. The social capital created by tight community networks is

useful to parents, teachers, and police authorities as they seek to maintain dis-

cipline and promote compliance among those under their charge. Sources of

this type of social capital are commonly found in bounded solidarity and en-

forceable trust, and its main result is to render formal or overt controls unnec-



more of this form of social capital than do single-parent families or those

where both parents work. The primary beneficiaries of this resource are, of

course, the children whose education and personality development are en-

riched accordingly. Coleman (1988a:S110) thus cites approvingly the practice

of Asian immigrant mothers who not only stay at home but often purchase sec-

ond copies of school textbooks to help their offspring with their homework.
A second example of this function is in McLanahan & Sandefur�s mono-
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common emphasis on dense networks as a resource. This alternative stance

which, in contrast to Granovetter and Burt, may be labeled �the strength of

strong ties� is also evident in other areas of the social-networks-and-mobility



the inner city, thus depriving their inhabitants of sources of information aboutemployment opportunities elsewhere and ways to attain them. Wacquant &



possible, for example, that social capital in the form of social control may clash





ground for an intense community life and strong enforcement of local norms.
The privacy and autonomy of individuals were reduced accordingly.

This is an expression of the age-old dilemma between community solidarity
and individual freedom analyzed by Simmel ([1902] 1964) in his classic essay
on �The Metropolis and Mental Life.� In that essay, Simmel came out in favor
of personal autonomy and responsibility. At present, the pendulum has swung







Some regions of Italy�have many active community organizations�.These
�civic communities� value solidarity, civic participation, and integrity. And
here democracy works. At the other end are �uncivic� regions, like Calabria
and Sicily, aptly characterized by the French term incivisme. The very con-
cept of citizenship is stunted here. (Putnam 1993, p. 36)

In other words, if your town is �civic,� it does civic things; if it is �uncivic,� it
does not.

Tautology in this definition of social capital results from two analytic deci-
sions; first, starting with the effect (i.e. successful versus unsuccessful cities)bria



cally and empirically, from its alleged effects; second, establishing some con-
trols for directionality so that the presence of social capital is demonstrably
prior to the outcomes that it is expected to produce; third, controlling for the
presence of other factors than can account for both social capital and its alleged
effects; fourth, identifying the historical origins of community social capital in
a systematic manner.

This task is doable, but time-consuming. Instead, the intellectual journey
that transformed social capital from an individual property into a feature of cit-
ies and countries tended to disregard these logical criteria. The journey was
fast, explaining major social outcomes by relabeling them with a novel term
and then employing the same term to formulate sweeping policy prescriptions.
While I believe that the greatest theoretical promise of social capital lies at the
individual level�exemplified by the analyses of Bourdieu and Cole(cit-)]TJı˝T*man�there is nothing intrinsically wrong with redefining it as a structural
property of large aggregates. This conceptual departure requires, however,cit-
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Conclusion

Current enthusiasm for the concept reviewed in this article and its proliferating
applications to different social problems and processes is not likely to abate
soon. This popularity is partially warranted because the concept calls attention



manifold processes as social facts to be studied in all their complexity, rather
than as examples of a value. A more dispassionate stance will allow analysts to
consider all facets of the event in question and prevent turning the ensuing lit-
erature into an unmitigated celebration of community. Communitarian advo-
cacy is a legitimate political stance; it is not good social science. As a label for
the positive effects of sociability, social capital has, in my view, a place in the-
ory and research provided that its different sources and effects are recognized
and that their downsides are examined with equal attention.
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